Angelo Montini

Front-end developer & GEO specialist - Cloud & Al solutions - Digital innovation consultant

Rome, Italy - +39 339 252 8986 - posta@angelomontini.com
linkedin.com/in/angelomontini - angelomontini.com - lybercode.com - Italian nationality

PROFESSIONAL PROFILE

Technology consultant, developer and business owner with over 25 years of experience across IT, project management and
digital marketing. Founder and owner of LyberCode (formerly Montini Web Strategy), an IT consultancy specialising in the
digital transformation of private companies and Italian public administration bodies.

Founder of Web Strategy, a practice dedicated to recovering existing corporate websites and making them readable and
citable by Al answer engines (GEO — Generative Engine Optimization). Author of the non-fiction book «Invisibili
all'Intelligenza Artificiale» (2026), which sets out in full the method applied to client projects.

Post-graduate training in front-end development and project management. Since 2020 focused on Cloud Computing and
Artificial Intelligence as the core levers of business innovation, combining them with a long-standing web development
background to deliver scalable, data-driven solutions. Member of the Google Cloud Innovators Plus Program.

Accredited supplier on MEPA, the ltalian public administration e-marketplace, with experience in public tendering, AGID-
compliant ICT contract monitoring and service delivery to institutional clients.

CORE TECHNICAL SKILLS

Cloud & Data — Google Cloud Platform (GCP), BigQuery, Firebase, cloud application development, infrastructure migration
and management, data analytics.

Al & Automation — Generative Al (Genkit, Vertex Al), RAG architectures, conversational chatbots, machine learning,
business workflow automation, RPA for repetitive tasks, document intelligence.

Web development — JavaScript, React, Next.js, PHP, MySQL, Flutter, front-end Ul frameworks, responsive design,
progressive web apps, web accessibility (W3C WAI).

GEO & content — Generative Engine Optimization, Schema.org structured data, information architecture built on real
customer questions, technical SEO, repeated measurement across answer engines.

CMS & e-commerce — ProcessWire, WordPress / WooCommerce, custom content management systems, e-commerce
platforms and online shops.

Design & digital marketing — UX/UI design, web marketing campaigns, performance analysis, conversion and process
optimisation.

Management & governance — ICT project management, KPI definition and monitoring, AGID-compliant ICT contract
lifecycle oversight, digital dashboards, compliance audits, budgeting, multidisciplinary team coordination.



PROFESSIONAL EXPERIENCE

Founder & Owner - Senior Web Developer — LyberCode (formerly January 2012 - Present - Rome & Terracina, ltaly
Montini Web Strategy)

IT consultancy delivering end-to-end digital transformation: custom software development, cloud computing, artificial intelligence,
data analytics and ongoing technical support for businesses and public bodies. Rebranded from Montini Web Strategy to
LyberCode in 2025 to strengthen its positioning as an innovation technology partner.

e Designed and delivered 55+ digital projects for clients across Italy and Switzerland, spanning real estate, tourism,
professional services, architecture, culture, crafts, retail and public administration.

¢ Built custom web and mobile applications on ProcessWire, WordPress/WooCommerce, React and Flutter, plus bespoke
e-commerce platforms and web apps.

e Led cloud adoption and migration projects on Google Cloud Platform, including BigQuery-based analytics pipelines and
machine learning workloads.

e Delivered generative Al solutions: customer-facing chatbots, Al-assisted quotation systems and a RAG-based system for
itemised waste tariff calculation.

e Coordinated project teams of 5-7 people on average (external professionals and project staff): skills planning, sourcing,
role assignment, and continuous control of time, cost, quality and progress.

e Won two public tenders on MEPA in 2025: an Office suite and IT security training course for a public body, and the
management of advanced web services and IT services for an institutional website.

e Applies an agile, structured methodology across the full lifecycle — needs analysis and planning, design and
development, secure implementation and testing, then support, monitoring and continuous updates.

Founder - Front-end developer & GEO consultant — Web Strategy Ongoing - Rome, ltaly

A practice specialising in recovering and transforming existing corporate websites, and in making them readable and citable by
Al-based answer engines.

e Applies the GEO method set out in «Invisibili all'Intelligenza Artificiale» (2026): citability, identity consistency across public
sources, information architecture driven by real customer questions, extractable writing, declared data.

¢ Front-end development in React and Next.js, with a focus on performance, accessibility and structured data.

¢ Diagnostic check-ups on existing websites, delivering a prioritised roadmap and ninety-day operational plans.

¢ Repeated measurement across answer engines and continuous maintenance of published content.

CEO's Staff — Ancitel S.p.A. (ANCI group) January 2008 - December 2011 - Rome, ltaly
¢ Direct support to the Chief Executive Officer on planning and control activities.

¢ Member of the team responsible for preparing the company's forecast budget.

e Economic data analysis in support of strategic decision-making.

Technical Coordinator, Anci Servizi — National Association of Italian January 2003 — December 2007 - Rome, Italy

Municipalities (ANCI)

e Operational coordination of the «Institutional support projects» area, covering local public services, inter-municipal
associations, land registry and local welfare.

¢ Direct management of an internal technical staff of 15, plus external consultants and suppliers.

e Activity planning, prioritisation and progress control; accountable for deadlines and quality of deliverables in a structured
institutional environment.

Project Manager — Formautonomie S.p.A. (formerly Anciform) January 2001 - December 2002 - Rome, Italy
e Managed organisational restructuring projects for large municipalities (Cagliari, Nuoro, Catanzaro).

¢ Coordinated three-person project teams and liaised with public sector managers and officials.

e EU project design and technical coordination of projects in the local public administration sector.

Second Lieutenant — Italian Army July 1992 — October 1995 - Montelibretti, Lazio, Italy
¢ Platoon commander, Centauro armoured vehicles (approx. 30 personnel): personnel management, training, shift planning
and operational discipline.

e Instructor at the Cavalry Officer Cadet School of Montelibretti.



EDUCATION

Post-graduate Master's in Project Management — Sapienza University of Rome, Faculty of Economics
2004-2006 - Specialisation: project management in public administration (programme taught in English)

Front-End Web Developer - Nanodegree Programme — Udacity Inc.
2013 - Design and development of website and app user interfaces for effective, intuitive navigation

Post-graduate Specialisation Diploma in Project Design and Management — Sapienza University of Rome, Faculty of
Engineering
2001

Post-graduate Master's in Development Economics — with honours — Stoa, Ercolano / University of Naples

«L'Orientale»
1999-2000 - Specialisation: project management in developing countries

Degree in Economic Sociology — 110/110 cum laude — Sapienza University of Rome
1995-1999 - Focus on the relationship between economy and society

Scientific High School Diploma — Liceo Scientifico «Leonardo Da Vinci», Fiumicino (Rome)
1987-1992

CERTIFICATIONS & PROFESSIONAL TRAINING

e Prompt Design in Vertex Al — Google Cloud ¢ Introduction to Web Accessibility — W3C Web
Accessibility Initiative (WAI) / edX, 2015

Building Web Applications in PHP — University of

e Google Cloud Baseline: Infrastructure — Google Cloud

¢ Networking in Google Cloud — Google Cloud

e Google Cloud Pro — Google Cloud & TIM, 2022

e The React Bootcamp — Reed Barger

e The JavaScript Bootcamp — Scrimba, 2016

SELECTED PROJECTS

Michigan, 2014

Front-End Web Ul Frameworks and Tools — Hong Kong
University of Science and Technology, 2014

Front-End Web Development: JavaScript, PHP & MySQL

— LabForWeb, 2013

TYPE PROJECT TECHNOLOGY LOCATION

Al - RAG Itemised waste tariff system Generative Al / RAG Rome

Al Al-assisted quotation engine Generative Al Rome

Al Customer service chatbots Generative Al Rome / Fiumicino
Web app App for a municipality Flutter App Province of Rieti
Web app Web app for a school React App Rome

Web app Management web app React App Reggio Calabria
Web app Real estate portal ProcessWire / React Rome
E-commerce E-commerce for a private company ProcessWire e-commerce Milan
E-commerce E-commerce for a publishing house WooCommerce Rome

Web app Shipment management system Web App Rome

Website Website for a foundation Custom website Zurich (CH)
Website Website for an architecture practice ProcessWire Cremona
Website Website for a law firm ProcessWire Rome

Full portfolio of 55+ projects available on request.



PUBLICATIONS

e A. Montini, Invisibili all'Intelligenza Artificiale (Invisible to Artificial Intelligence) — why, in the age of chatbots, your website
matters again and social media are no longer enough. Non-fiction essay, 2026.

¢ A. Montini, Nessuna azione richiesta (No Action Required) — a novel about loneliness in the age of artificial intelligence,
2026.

e A. Montini, Tecniche di progettazione (Project Design Techniques), Comune di Lucca, 2006.
e A. Montini, Vademecum sui finanziamenti comunitari (Handbook on EU Funding), Comune di Lucca, 2004.

e AAVV, «l piccoli Comuni e la gestione associata di funzioni e servizi» (Small Municipalities and the Joint Management of
Functions and Services), Quaderni di Sviluppo Locale del Formez, pp. 83-120, 2003.

AWARDS & LANGUAGES

¢ Honours — Ranked first at the 156th AUC Officer Cadet Course, Italian Army.

e Languages — ltalian (native), English (professional working proficiency).

Public version of the curriculum vitae, updated August 2026. The full version, including complete contact and personal details, is available on
request for tenders, contracts and applications.

| authorise the processing of my personal data in accordance with EU Regulation 2016/679 (GDPR) and ltalian Legislative Decree 196/2003.



